NORTH LANARKSHIRE COUNCIL 

HOUSING AND PROPERTY SERVICES DEPARTMENT

ALLOCATIONS CONTINUOUS IMPROVEMENT GROUP

Minutes of 13th December 2006, 9.30am.

Viewpark FSS.

Present: 


Chair
John Lockhart, Tenancy Services and Accommodation Manager




In Attendance
Aileen Gormley, Divisional Manager – South


George Russell, Area Service Manager, Viewpark


Tracey Ferguson, Tenancy Services Officer


Karen Hagerty, Project Manager – Allocation Policy Review


Sandra Blair, Community Care Development Officer


Eleanor Hillcoat, CHR Development Officer.


Brendan Sherry, Area Manager, Coatbridge

Apologies: 
Matt Clark, Audrey McGuinness.

Item

Action

1.


Apologies – as noted


2.
Minutes of previous meeting : As read. 
AMcG



3.
Sheltered Housing – New Procedures

Item deferred to next meeting


4.
Supported Living Procedure – Consultation Document

Item deferred to next meeting




5.
Scottish Executive Research Into Housing Allocations

Craigforth study on behalf of the Scottish Executive:  Response to be circulated to CIG members
TF

6.
Updated Procedures/Policy Document

CIG members took time to respond to the feedback received from colleagues in the area offices and updated the Allocation Procedure and Policy documents accordingly.

Policy and Procedure documents to be re-drafted and published on ConnectNL by week ending 22nd Dec 06, with instructions to managers to ensure that a copy of the updated policy is sent to all new applicants.

John L to liase with David Dymock/Aileen Gormley – South and Elaine McHugh – North  to arrange training on the changes to the procedures.


TF

JL



7.
Action Plan Update

Item deferred to next meeting




8.
Allocation Audit

Item deferred to next meeting


9.
Common Housing Register

Item deferred to next meeting




10.
Policy Review & MOWG Issues

Item deferred to next meeting


11.
Date of next meeting

10th January 07 Motherwell FSS @ 2pm




