NORTH LANARKSHIRE COUNCIL 

HOUSING AND PROPERTY SERVICES DEPARTMENT

ALLOCATIONS CONTINUOUS IMPROVEMENT GROUP

Minutes of 18th July 2007, 2.00pm.

Broomknoll St, Airdrie

Present:

Chair
John Lockhart – Tenancy Services & Accommodation Manager




In Attendance
George Russell – Service Manager, Viewpark


Brendan Sherry – Area Manager, Coatbridge


Eleanor Hillcoat – CHR Development Officer


Tracey Ferguson – Tenancy Services Officer


Ann Knight – Service Manager, Shotts


Karen Hagerty – Project Officer

Apologies: Aileen Gormley – Divisional Manager – South 

         Matt Clark – Tenancy Support Co-ordinator

Item

Action

1.
Apologies – As Noted




2.
Minutes of previous meeting :

(  
Open day letter  -  Invite letter to be forwarded by Brendan Sherry for      
inclusion in Allocation Procedure Manual.

(
A8 Workers  -  CIH in-house training being arranged by Jean 
Wardhaugh.

(
Allocation Policy Changes  -  Letter to Tenants :  Further changes 
being made to the letter – still to be sent out.


BS/TF

JL



3.
Councillor Information :

John Lockhart informed the group that access to HSMH was withdrawn from councillors, and asked if any of the Area Offices have had enquiries / comments / requests from councillors regarding this.

John also passed around examples of a Mandate that had been drawn up.  Changes to the Mandate were suggested yes/no boxes to be added. – Tracey to re-draft

· Check box to be added to New Tenant 01 document – Tracey to liase with Est Mgt CIG member Nichola Shawcross.

Allocation Procedure Manual to be updated with relevant changes.


TF

TF

TF



4.
Sheltered Housing – Charging Leaflet
Ann Knight and Karen Hagerty worked on the Sheltered Housing Procedures.  

Ann handed out a pack to the CIG members containing  

· Revised Sheltered Housing Assessment form, 

· Internal memo for Financial Assessment Request to S.W. 

· Suggested addition to Allocation Policy document, 

· Suggested addition to Allocation Procedure Manual, 

· Suggested change to Application document.

Timescales were clarified Ann/Karen to make changes and liase with Tracey over changes to documents.

It was also said that an information leaflet on charging should be sent to anyone being offered Sheltered Housing.


AK/KH/TF



5.
Procedure Document Update

Changes to be made as in item 2, 3 and 4 also changes to Application form to collect data on nationality.

Paragraph in document that refers to the capital bathroom programme to be re-amended as this work will no longer be carried out at this stage


TF

TF



6.
Action Plan Update:

Action Plan was updated and will be published on connectnl.


JL

7.
Audits:

Wishaw audit now July 07

Kilsyth and Cumbernauld report due July 07


KH/GR

8.
Common Housing Register:

Eleanor updated the CIG on the progress and work being carried out within the CHR.

(
Finalising IT Business processes

(
Moving on to Reporting Requirements

(
Housing options guide near completion – out for consultation and will 
be sent to CIG and RSL’s for comments – The guide will be part of 
system design.

(
Approximately 28 users are being set-up with Housing and Social 
Work services to access system and feed back.

(
Working with Karen re- Allocation Policy review for Sheltered Housing 
and impact on existing design and agreed business procedure.




9.
Policy Review + MOWG Issues
Karen gave an update on where the Allocation Policy Review was and said that they are trying to get another MOWG set up as soon as possible – As there are three new members ODS will do an overview of where review is at moment.

Timescales for policy  -  to coincide with CHR




10.
AOCB:


11.
Date of next meeting:

 TBC




