NORTH LANARKSHIRE COUNCIL 

HOUSING AND PROPERTY SERVICES DEPARTMENT

ALLOCATIONS CONTINUOUS IMPROVEMENT GROUP

Minutes of 19th January 2007, 2.00pm.

Motherwell FSS.

Present: 


Chair
John Lockhart, Tenancy Services and Accommodation Manager




In Attendance
Aileen Gormley, Divisional Manager – South


George Russell, Area Service Manager, Viewpark


Tracey Ferguson, Tenancy Services Officer


Karen Hagerty, Project Manager – Allocation Policy Review


Sandra Blair, Community Care Development Officer


Eleanor Hillcoat, CHR Development Officer

Apologies: 
Matt Clark, Audrey McGuinness, Brendan Sherry

Item

Action

1.


Apologies – as noted


       2.
Minutes of previous meeting: 

Training on changes to Allocation Policy and Procedure. JL to draft brief detailing changes.  




3.
Sheltered Housing – New Procedures

Sandra had drawn up a draft project plan for the new Sheltered Housing procedures.

CIG members to read and send comments directly to Sandra and copy in Tracey.

Sandra confirmed that the policy document had still to go to committee.
All



4.
Supported Living Procedure – Consultation Document

Sandra to re-circulate document to Area Managers and Service Managers with a deadline for comments


     SB



5.
Updated Procedures/Policy Document 

Procedure manual to be updated with Right to Buy details as discussed. (Feb 07).

Procedure manual to be updated with Care Leavers category (Feb07). Category  to be added to HSMS for above.

Training to take place in March at ½ day closures. Dates to be made available to CIG members below.

George Russell – Bellshill/Viewpark

Karen Hagerty – Moodiesburn/Cumbernauld&Kilsyth

Brendan Sherry – Coatbridge

John Lockhart/Tracey Ferguson – Airdrie/Motherwell, Wishaw&Shotts

Letter’s to be sent to tenants re-changes in policy. JL to draft letter and Area office to send out by March 07.

Discussions took place over current practices on applying penalties, -currently if an application is suspended it is effectively cancelled as reinstatement date is date suspension is lifted. Other ways of applying penalties were discussed.

JL also raised the question that if, in the future, an applicant will have an unlimited choice of area, whether the penalty applied at present will be relevant?

JL to draft document for MOWG on the above.

Eleanor raised a point about the verification information being requested by the council and the fact that we cancel applications if documentation is not produced. This may cause a problem with CHR as most RSL’s do not require the same type of documentation. Eleanor to check with other LA’s and contact Communities Scotland for guidance
TF
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6.
Action Plan Update

Action plan updated, Tracey to circulate with minutes.


TF



7.
Allocation Audit

Karen gave update on progress of audits.

Report was almost complete

Next audit to be Cumbernauld/Kilsyth – George Russell to assist Karen as Tracey will be busy with HSMS User Acceptance Testing. 




8.
Common Housing Register

Eleanor updated the CIG on progress og CHR Steering Group, Implementation Group and ICT System Design and Integration Group.




9.
Policy Review & MOWG Issues

Karen and John gave an update on progress of consultation exercise




10.
AOCB

Aileen:

Defective Properties

Re Lorraine Nolan : Obligation to advise people of non- trad builds. John L to pick this up  with Lorraine

Capital Programme – Kitchens

Tracey to update Allocation Procedure manual.

Garden  Assistance – One of  Cuts

Procedure to be added to Allocation Procedure manual. Tracey to update
Letting Survey Feedback

Looking into producing leaflet on what the minimum letting standards are.

Tenants are also unsure of what the timescales are for repairs.

Tracey to update manual on above and insert link to repairs manual

SSST

Policy and Procedures to be updated – ensure matches YEYS/YRYS manuals

Karen:

Suspension for rent arrears – small balances (Letter before we suspend). Aileen to take to next rent CIG
JL
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11.


Date of next meeting

Tuesday 27th Feb 07, 2pm Viewpark  FSS.
All

