NORTH LANARKSHIRE COUNCIL 

HOUSING AND PROPERTY SERVICES DEPARTMENT

ALLOCATIONS CONTINUOUS IMPROVEMENT GROUP

Minutes of 27th February 2007, 2.00pm.

Viewpark FSS.

Present:

Chair
John Lockhart, Tenancy Services and Accommodation Manager




In Attendance
Aileen Gormley, Divisional Manager – South


George Russell, Area Service Manager, Viewpark


Tracey Ferguson, Tenancy Services Officer


Karen Hagery, Project Manager – Allocation Policy Review


Sandra Blair, Community Care Development Officer


Eleanor Hillcoat, CHR Development Officer


Matt Clark, Co-ordinator Cumbernauld Support Team


Brendan Sherry, Area Manager, Coatbridge

Apologies:       Audrey McGuinness

Item

Action

1.
Apologies 

As noted




2.
Minutes of previous meeting 

As read




3.
New Tenant information Pack

Aileen has contacted Lee Valantine at Development regarding inclusion of Right to Buy information in the proposed N.T.P.

Tracey to prepare content / information for proposed ‘ Flyer ‘

John suggested that a hold could be put on printing or to reduce order and amount of the  “ If your home no longer meets your needs” information booklet as the new policy will affect the content.  -  John and Sandra to go over what is still relevant information within booklet.

Brendan and George to check all other information leaflets / booklets to ensure all information is still accurate and relevant.

Tracey to update Procedure Manual with a checklist of what is contained within N.T.P. – George and Brendan to send Tracey a note of what each of their offices include in the packs.


TF

JL/SB

BS/GR

TF

4.
Procedure Update

Procedures to be updated

1) As above

2) Offices to ensure that a copy of ‘ Your house Your home ‘ booklet is enclosed with every “ Offer letter “

3) All references to H.O.M.E.S. are taken out of policy and procedures.

4) SSST procedure to be included.

5) Update procedures with equalities information.

6) Open day – unsuccessful letter to be drafted.

Penalties and Area Changes – Discussions took place on best way to apply / replace. Aileen suggested maybe ODS could pick this up at Fridays workshop

John to write committee paper for MOWG.

A8 Workers – No clear guidance from S.E. – Keep on agenda.

Defective properties – John L to pick this up with Lorraine Nolan.


TF

JL

JL

JL

5.
Action Plan 

Action plan was updated and will be published on intranet

Turnover report to be sent to Area Offices for comment.

Ethnicity Waiting List report to be published on Intranet.


     TF

6.
Audits

Ongoing

Shotts results to be sent to CIG members and meeting to be set with Area Manager / Service Manager to discuss findings.


KH

7.
Common Housing Register

Eleanor updated CIG on progress of ICT development.  Also on implementation group and with liaison with ODS.


EH

8.
Policy Review and MOWG Issues

Brendan asked if there was still involvement from Tenants Groups – Karen / John responded by saying that there has been a lot of involvement and positive feedback from Tenants groups.




9.
AOCB

Verification Checklist – Changes ok, Tracey to go ahead and update Appendix in procedure Manual.

Garden Assistance – to be updated in void procedure section of manual.


TF

TF

10.
Date of next meeting  

Friday 20th April 2pm at Motherwell F.S.S,


All

