NORTH LANARKSHIRE COUNCIL 

HOUSING AND PROPERTY SERVICES DEPARTMENT

ALLOCATIONS CONTINUOUS IMPROVEMENT GROUP

Minutes of 28th July 2006, 2pm.

Viewpark Housing Office

Present: 


Chair
Aileen Gormley, Divisional Manager – South




In Attendance
George Russell, Service Manager – Viewpark FSS


Eleanor Hillcoat, Development Officer - Common Housing Register


Tracey Ferguson, Tenancy Services Officer


Karen Hagerty, Project Manager – Allocation Policy Review


Audrey McGuinness – Homelessness Resources Officer




Apologies: 
John Lockhart, Matt Clark, Brendan Sherry


Item

Action

1.


Apologies – as noted


2.
Matters arising from previous minute:

Allocation Procedures

One question remained outstanding from the list of questions & responses from the training sessions on the allocation procedures. - Suspension of Applications – Below Standard - What is definition of  “The standard acceptable to the Director of Housing & Property Services”?

Audrey to draft statement on ‘Standard’ and circulate to members for comment.

Charge for removal of items from vacant houses to be incorporated.  HSMS letter to be updated. Tracey to check with JL on his return if this has been completed. -  Completed- 


AMcG

      JL



3.
Review of Waiting Lists

Updated position circulated by George.

It was noted that most of the review had been complete.

Aileen to check with North Division.

Next stage will have a cut of date of 30th Sept 05.

George to e-mail offices re-issuing procedures, noting the date change.

Aileen to e-mail managers to ensure checks are ran on cancellations
Area Managers

GR

AG



4.
Action Plan Update

Ethnicity – to check if this info is gathered during review.

George to include reminder within e-mail (previous point) and include link to procedure

Information to Elected Members – Report to next committee cycle.

Suspensions – inconsistencies in approach still exist in relation to rent arrears – John to contact Lorraine Anderson for specification and business rules as set out in ICT development not implemented.  John and Tracey to set up DataPA report for area managers to identify candidates for suspension.

Allocation Policy Document has been updated by Audrey.  Further work to be done on incorporating procedures into policy document and a report to be submitted to committee on any changes that can be made to current policy to comply with legislative and equalities issues.  Draft report to be circulated within next two weeks.

The Action Plan was updated and will be circulated for information.
AMcG

GR

JL

JL/TF

JL

5.
Common Housing Register

Eleanor gave an update on progress with the CHR
· Functional Specification ongoing minor changes due to IT developers

· Information and Advice Working Group – 22nd June 2006 

· Meeting scheduled for 6th July 2006 – cancelled by lead partner (Wishaw & District). 

· Eleanor has prepared action plan for group and e-mailed participants for suggested date of next meeting. Meeting will take place 3rd August 06.

· Demonstrations and training for housing offices of system and concepts- system still under design.

· In previous minute it indicated that Eleanor should go to offices via EDT to allow staff to get familiar with system and concepts. Eleanor would recommend that EDT should be used for raising awareness of the CHR, however earlier in the year Eleanor briefed approx. 350 employees, this was an intensive briefing session and would be happy to set up another event, for the employees who were unable to attend. Eleanor would recommend that due to diversity of CHR procedures and system processing, it would be in the best interest of employees to receive bespoke training to their job role outwith their office environment (i.e. call centre) being trained side by side with partner organisations.

· Implementation Group – 22nd August 2006 – Karen Hagerty rep.

· Finance Working – 25th August 2006 

· Eleanor met with Karen re the CHR and provided research into partner’s allocation policies.

· CHR Interface/HSMS (met with IT, GR and JL) to discuss implications for HSMS/Allocation/CHR e.g. CHR does not hold waiting list types, however we will build into CHR to facilitate NLC requirements.


EH



6.
Policy Review

Draft Report as noted in 4 above to be submitted within next 2 weeks

Percentage Letting Targets to be reviewed following completion of review 30 June 2006.  Report to be drafted for committee for revised targets to reflect position as at 1 July 2006.


JL

JL                  

7.
Other issues

Special Cases:

Discussion took place regarding inconsistency and lack of guidance in dealing with “Special Cases”. Brendan to research reasons for submission of Special Cases to sub-committee over past year to establish whether specific gap in policy can be addressed. Report to be submitted to next CIG meeting

Allocation List Enq- e-mail received by John/George looking for clarification on what list a tenant, currently living in a 2 apt but looking for a transfer to 3 apt should be on. Agreement was made on response sent by George.

Audrey to add to list of questions & responses (item 2)

Housing Application – e-mail sent to Audrey stating that the NI number is asked for twice, requested that this be changed so as it is only asked on the family detail page.

It was agreed that no changes will be made to the current application pending CHR implementation


BS

AMcG



8.


Next meeting –  Wednesday 30th August 06, 2pm Broomknoll St.


All

