NORTH LANARKSHIRE COUNCIL 

HOUSING AND PROPERTY SERVICES DEPARTMENT

ALLOCATIONS CONTINUOUS IMPROVEMENT GROUP

Minutes of 6th June 2007, 2.00pm.

Broomknoll St, Airdrie

Present:

Chair
John Lockhart – Tenancy Services & Accommodation Manager




In Attendance
George Russell – Service Manager, Viewpark


Brendan Sherry – Area Manager, Coatbridge


Eleanor Hillcoat – CHR Development Officer


Tracey Ferguson – Tenancy Services Officer


Aileen Gormley – Divisional Manager – South 


Ann Knight – Service Manager, Shotts


Matt Clark – Tenancy Support Co-ordinator


Karen Hagerty – Project Officer

Apologies: Nichola Shawcross – Tenancy Services Officer
Item

Action

1.
Apologies – As Noted




2.
Minutes of previous meeting :

Open Day Letter 

Open day procedures to be added to the allocation procedure manual.

Brendan to supply Tracey with the invite letter to be added as an appendix.

Defective Properties

David Shaw is meeting with legal.

Lorna Kilpatrick cannot guarantee that she will be able to advise on all defective properties.

A8 Workers

Standing item on agenda, until clear guidance is available


TF

BS

JL

TF

3.
Feedback from Allocations & Homeless Training:

Karen attended the Domestic abuse and Immigrant workers workshops

And gave the following feedback

Domestic abuse - there were no new ideas or issues raised at this workshop. Showed a film highlighting the problems victims of abuse face when contacting services for. However at this workshop they did highlight the MARAC approach as an example of good practice, and advised that this was an approach that has been developed in NLC area to deal with domestic abuse cases.

Immigrant Workers - there was a general discussion about the increasing numbers of Eastern European clients applying for housing throughout Scotland. The facilitator highlighted that if any authority or applicants was having difficulty dealing with a case or where not sure or a persons eligibility for housing etc that they could obtain further information and advice through ' Positive Action in Housing' who are based in Glasgow.

Karen also discussed the presentation carried out by Katy MacMillan of ODS on the Common Allocation policy that has been adopted in Argyle.

Nichola Shawcross was unable to attend but had fed back to John Lockhart regarding the SSST workshop. Many questions still remain unanswered, workshop did not make things any clearer and did not inform of anything new.

Aileen said that this would again be picked up by the Rents CIG




4.
Sheltered Housing – Charging Leaflet

Continue to next meeting


KH

5.
Procedure Document Update

Tracey advised that updates had been done on the structural change- all references to Housing and Property had been replaced. 

Appendices had been updated (where a form/document has been referred to in the manual Tracey has tried to source it and add in as an appendix) a few are still outstanding.

George to supply Tracey with a copy of the Sheltered housing Assessment Form.

The capital bathroom programme is still outstanding and was agreed that it would be referred to in the same paragraph as the kitchen programme.

Ann Knight suggested that we collect data on a person’s nationality, due to the increasing number of Polish residents and suggested a change to the application form.

John said we should seek guidance from the equalities group before making the change. John added that HSMS has the facility to register this data.


TF

GR

TF

6.
Action Plan Update:

Action Plan was updated and will be published on intranet

John asked the CIG to look over the draft letter for tenants on the changes in the allocation policy. A couple of changes were made, John will now forward to all area managers for feedback and arrange for a mail shot to be carried out. Costs of which will be split between area offices.

Waiting List Review – George expected Phase 3 to be complete by the end of the week and would issue guidance on the  next phase of the review on return from annual leave




7.
Audits:

Wishaw audit to be completed within the next 2 weeks


KH/GR

8.
Common Housing Register:

Eleanor updated the CIG on the continuing progress of both the partnership development work she is carrying out and the IT development work.

Eleanor met recently with partners. More partners coming on board including one of the nationals. Link Housing Association will also be attending future meetings.

IT development is now in phase 2 John & Eleanor met with Katy McMillan and made assumptions on future policy changes and have built the IT system round them, however system will be flexible enough to cope with any change made.

Phase 1 will be released to users on 17th June. Eleanor to check that the list of people supplied from the area offices is still valid.

John updated the CIG on the person tidy project, informed that it critical, not only due to the impending CHR but also other on going projects such as the e-care project where HSMS will be linking with systems from the NHS and Social Work. There are currently over 300,000 person records in HSMS, IT are working on a way to automatically match what they can and streamline the way in which a manual match can be made.




9.
Policy Review:

1st draft of the final report is now available for comment

Policy will hopefully be ready to go to committee in September.

The modelling exercise carried out in Moodiesburn was now complete, Karen will forward report to CIG members. Motherwell’s is almost complete and report will follow.




10.
AOCB

Aileen has a query from one of the area offices regarding suspensions and whether we should still be routinely applying them in light of the criticism from the SRF and impending changes in policy. –CIG agreed that we must stick to the current policy.

Anne suggested that a leaflet on Child Protection be added to the New Tenant Information Pack informing a new tenant of what to do if they suspect a child to be at risk.  

John said the ‘Z’ card may be suitable

Anne to contact Linda Stevenson at development regarding this.


AK

11.
Date of next meeting:

 – Wednesday 18th July 2007, 2pm @ Broomknoll St




