NORTH LANARKSHIRE COUNCIL

DEPARTMENT OF COMMUNITY SERVICES

COMMUNITY LEARNING AND DEVELOPMENT

REPORT - COMMUNITY ENGAGEMENT STRATEGY


1. Introduction

The purpose of the paper is to set out arrangements, which will ensure that Community Learning, & Development is able to fulfil its role in contributing to the implementation of the community engagement strategy.

2. Background

North Lanarkshire Partnership and subsequently North Lanarkshire Council through its Policy and Resources Committee has approved the Community Engagement Strategy for North Lanarkshire.   The strategy sets outs the intentions and arrangements to ensure that the communities of NL are provided with effective mechanisms which allows them opportunities to influence the way is which public agencies provide their services.  Various methods of engagement are highlighted, from customer surveys, citizens panel, focus groups and forums.  The Action plan sets out short, medium and long-term activities for all partners. 

During the process of developing the strategy, Community Learning and Development was highlighted as a service that had a particular and distinct role to play.  This role encompasses a number of aspects and can be summarised as 

· Supporting individual communities to sustain involvement in community engagement activities. 

· Providing training and support to communities and partner agencies on community engagement.

In fulfilling this role there is a clear expectation that Community Learning and Development workers form part of 6 local community engagement (LCE) teams.  These teams will comprise CVS’s, NHS and CL and D.   These teams will play an important role in supporting local community planning teams that will be lead by area regeneration managers.    For the purpose of clarification these are 2 distinct teams.

The network of community organisations and activities currently supported by our service as a whole means that we are well placed to inform plans for implementation of the strategy. 

The department as a whole will be required to participate in the wider Community Planning and local planning teams and how each section, including our own, will participate requires to be explored.   It is important to remember that any departmental arrangements are not confused with the responsibilities of CL and D within community engagement.

3. Rationale

The Community Learning and Development Strategy 2004 – 2008 states

“The link between Community Planning and the work of Community Learning and Development Partnership is critical …….. Community Learning and Development will have a key role in developing capacity in local communities and in leading the process of community engagement in Community Planning”.

In developing the Community Engagement Strategy North Lanarkshire Partnership highlighted Community Learning & Development has having a particular role to play in implementing the Community Engagement Strategy. This is based on a number of factors.

1. Community Learning & Development has a primary function of supporting community development activities across North Lanarkshire.

2. The service has developed and supports a range of community structures including community forums, community learning & development partnership and youth forums.

3. The service has lead responsibility for development of Voluntary Sector Strategy.

4. Community Learning and Development not only supports the “traditional” community structures, but contributes to the modernising government agenda through initiatives such as Dialogue Youth.

5. Community Leaning & Development through all its service delivery accesses a wide range of community networks.

6. Skills and expertise of its staff in working with communities.

Input from Community Learning & Development will be provided through existing staff resources based within area teams. This will enable community engagement activity to be built on and mainstreamed into community based structures and activities currently supported by Community Learning & Development.

Using structures and networks already well established in communities, as a core part of community engagement will serve to increase the confidence and capacity of the communities.

The recent development of National Standards for Community Engagement will not only require the Council and its partner to consider the levels to which these standards will be applied, but how community based organisation will work within these broad principles.  Community Learning and Development has a key role to play in promoting the use of the standards and in supporting the voluntary and community sector to adopt them.

4. Local Community Engagement Teams

The geography of both LCE teams and local community planning team is in line with the existing decentralised areas namely, Airdrie, Bellshill and District, Coatbridge, Motherwell and District, North and Wishaw and District.

NLP Board report of 20 April Appendix 1 sets out actions for the current year. Specifically Community Learning & Development has been assigned to Local Community Engagement Teams (LCE) and will support the implementation of the strategy by providing ongoing developmental support to community forums.

The remit of CL and D workers will be to 

· provide ongoing and development support to the Forums.

· Establishing effective communication links with patch community learning & development teams to ensure that communities are informed of opportunities and encouraged to participate in community engagement activities.

· In conjunction with patch teams and other sections of the service ensure that information on community based organisations is readily updated and available. 

· Participate in the development and delivery of community based training initiatives that support and enable communities to effectively participate.

· Contributes to the LCE team and other community planning structures to support the council and other partners to effectively engage with communities.

5. Management

A senior Community Learning & Development worker will be assigned to each team.

Building on the existing management arrangements for staff involved in supporting community forums the Development Officer (Capacity Building) will support and manage the senior workers in this role.

Line management arrangements will remain unchanged with area managers.

The Capacity Building Team will continue as lead for the Voluntary Sector Strategy and will work in conjunction with LCE Teams and the wider community planning structures to ensure consistency of approach.

These arrangements are interim and will be reviewed by 31 March 2006.   

Area Managers will review existing workloads of staff and make necessary adjustments to ensure that the seniors concerned are able to take up the increased activity in this area.   At this stage it has been agreed with the Chief Executives Office that 14 hours per week will be required to support this activity.   Existing work with community forums is viewed as part of this allocation.

6. Monitoring and Review

There will be an ongoing requirement to monitor CL and D input in the implementation of the Strategy.   Current deployment of staff within patch teams and the developing focus on these teams as a planning and delivery structure for our services places an additional burden of their service.  The CE Strategy is just one area, and as we begin to respond to the emerging agenda arising from local community planning the need for monitoring of impact on other aspects of the service will increase.

7. Timescale

It has been agreed that the Chief Executives Office will be advised of arrangements by 4 August after which senior workers and Development Officer (Capacity Building) will begin to be involved in developing arrangements to implement the Strategy.
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