
Region 9 Steering Group Meeting
Highlander House, Glasgow. 4 June 2007

Present:

John Colquhoun

Rebecca O’Rourke

Rose Bowie

Andrea Travers

Allan Todd

Frances Kay

David Abercrombie

Archibald Cumming

John Carracher

Michael Boal (Communities Scotland)

Anne Cook (Communities Scotland)

Marian Deeney (minutes)

Apologies:

Ann Sinclair

Robert Lewis

Introductions

Michael began by thanking everyone for attending and as it was the first meeting everyone introduced themselves.

Chairing the meetings
After considerable discussion it was agreed that Michael or someone from Communities Scotland should chair the meetings, with the option of changing this arrangement at a later date.

This was decided as it leaves the Steering Group members free to concentrate on the business in hand. Group members would of course decide on the business for each meeting.
Involvement in Steering Group
John Carracher asked to read a statement to the group on behalf of tenants in South Lanarkshire. John was at a meeting with tenant representatives the previous week where tenant groups were concerned that they did not know enough about the process, had not been included in the consultation process and disagreed with it being for RTOs only.

He said that he would no longer be coming to the meetings as the tenants he represents do not wish to go any further with the National Engagement process at this time.

It should be noted that there was some confusion over exactly which tenants John is representing as he would not clarify which groups had been involved in the meeting and in what context they had met.

It was made clear that all RTOs in South Lanarkshire had received the same information that every other RTO in the region had received and while some had exercised their right not to take part, the process has been ongoing for a number of years and other RTOs in South Lanarkshire have been involved in both the consultation study that was carried out, the conference planning group and had attended the region 9 conference. 
It was explained that the involvement of non RTOs was something which the regional network would be discussing when the region was formally established.

Members of the Steering Group with or without staff from Communities Scotland would be happy to meet with RTOs in South Lanarkshire to discuss any issues or concerns they have about the development of regional networks.
John left the meeting at this point.

After some discussion, it was proposed that a letter should be sent from the Steering Group, to clarify the views of RTOs in South Lanarkshire. The letter should include a statement concerning what John Carracher had said and asking if this was the representative view of RTOs in South Lanarkshire.
It was pointed out that South Lanarkshire does have an RTO representative on the Steering Group and they were not aware of any meeting and had not been approached to step down from the steering group.

The members felt that this discussion had taken up considerable time and they moved on with the main business of the meeting. 

Conference Feedback

On the whole the response was very good. However, some people did note that the event was spoiled by politically motivated reasons and by one person dominating discussions.

A draft conference report has been prepared and left with the members to consider and come back with any points or suggestions at the next meeting. The finished report will be sent to all RTOs and landlords in the region.

Planning Group Acknowledgement

It was agreed that a letter of thanks should be sent to all the Conference Planning Group members who are not on the Steering Group.

Role of the Steering Group

The group wanted to consider constitutions from other regions as a starting point for discussion at the next meeting. A copy of the Region 2 (Aberdeen, Aberdeenshire, Angus, Moray, Orkney & Shetland) draft constitution will be sent out for consideration. John Colquhoun suggested looking at the North Lanarkshire Federation constitution as well. These will be sent out in advance of the meeting.
Next Meeting

The next meeting will be on Monday 2 July in Highlander House, Glasgow at 10.30am.

The points for discussion will be the Conference Report, the letter to RTOs in South Lanarkshire and the main focus will be the draft constitution.

AOCB
Rose requested copies of literature on tenant participation to take to a meeting in The Hague which she is attending.

Close


