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Summary
The new emphasis on placing communities, of place and interest, at the heart of Community Planning makes it essential that the voluntary sector is appropriately engaged in the structures and decision making processes of the North Lanarkshire Partnership, and empowered and enabled to play its full part in policy development and service delivery. In order to make this a reality, the Voluntary Sector Strategy Development Group decided that the Voluntary Sector Strategy and Action Plan should more closely reflect the themes and targets of the North Lanarkshire Community Plan. 
In addition to the North Lanarkshire Community Plan, the Strategy is shaped by a number of policy initiatives and documents. These included the Scottish Executive’s Closing the Opportunity Gap, Regenerating Communities, and Volunteering Strategy, and North Lanarkshire Council’s Corporate Plan, Community Engagement Strategy, and Community Learning and Development Strategy.

The Strategy sets out an aspirational vision for a vibrant and fully engaged voluntary sector working in partnership to serve the people and communities of North Lanarkshire. It envisages the voluntary sector as an equal partner in the Community Planning processes, playing an active part in making a difference to the quality of life of the people of North Lanarkshire, through effective engagement, capacity building, community development and social enterprise.

The document acknowledges the rich diversity of groups and organisations that make up the voluntary sector across North Lanarkshire, and the high quality services delivered by many in an increasingly difficult funding climate.  It highlights the fact that many organisations suffer from a lack of secure finding which make it very difficult to develop long term plans and settled employment patterns. It further recognises the significant burden the need to comply with changes in legislation can place on small organisations, and difficulty many experience in recruiting and retaining volunteers. Looking forward it encourages the sector to engage with the Community Planning and Community Health Partnerships and with partnership support to develop an increased capacity to deliver services to the people of North Lanarkshire.

The Strategic aims and objectives of the voluntary sector as a key Community Planning partner are set out, and underpinned by examples of actions that can be undertaken by the Sector, in cooperation with its statutory partners, to deliver them. The document recognises that the VSSDG has responsibility for developing action plans and reporting progress, while the CVS and Volunteer Centre have responsibility for championing the sector and providing infrastructural support for sector development. Finally, partner agencies are invited to incorporate key actions that will deliver progress in respect of the strategic outcomes within their own organisational workplans.
1. Aims and Objectives
The Aim of the Strategy is:

“To build the capacity of the community and voluntary sector to contribute to the shaping and delivery of better services and an improved quality of life for the people and communities of North Lanarkshire.”

The Objectives are to work with Community Planning partners to:

· ensure that  the community and voluntary sector are  informed and consulted about community planning initiatives and priorities 

· ensure that the community and voluntary sector and its representatives are enabled to access all levels of the CP and participate fully in its processes and structures

· build the capacity of the community and voluntary sector to provide services through, service level agreements, contractual arrangements and tendering processes and influencing those services currently provided by the statutory sector

· enable the community and voluntary sector to work collaboratively to develop and deliver services across the range of CP thematic initiatives

Introduction

The Scottish Community Development Centre was contracted to provide support to the development of a new Voluntary Sector Strategy that would enable the contribution of the sector to more closely reflect the themes and priorities of the North Lanarkshire Community Plan.

This document builds on the work produced at the Voluntary Sector Strategy Development Group (VSSDG) Development Day on the 18th January 2006 which focussed on:

· Developing and affirming a shared vision and new strategic direction for the sector
· Identifying the strategic outcomes and associated indicators in respect of the 5 Community Planning themes, and

· Determining the current state of the sector – from which to move forward.

By way of introduction, the document: 

· describes the background to and rationale for the proposed strategy development, 

· identifies some of the associated policy drivers, both nationally and locally,

· outlines a Vision for the Voluntary Sector, associated Aims and Objectives and  possible outcomes that could be delivered by the sector in respect of the 5 key CP themes
These were all derived from the work produced on the Development Day, and further considered, amended and developed in consultation with the VSSDG.
Working Assumptions and Definitions:

 In the production of this document we have assumed that the VSSDG is developing the new strategy in partnership with the NLP, and intends to incorporate and build upon the Shared Values and Principles (restated below), and Codes of Good Practice (in volunteering, funding, community organisations, and consultation) that have already been established. 

The terms “voluntary sector” and “the sector” have been use inclusively throughout to mean both the Community and Voluntary Sectors, irrespective of size and function.
Defining the Sector:

The voluntary sector includes a wide range of independent organisations that play a distinctive role in addressing the needs and concerns of the people and communities of North Lanarkshire. The sector comprises a complex web of large and small organisations, including those which have a very specific local focus and those which are local expressions of national organisations. Although some are structured as trusts and non profit distributing companies limited by guarantee, the majority are formed as unincorporated associations. Many are registered charities.
In conclusion, the voluntary sector strategy aims to encourage the development of this diverse sector’s contribution to the Community Planning agenda in general, and its role in addressing the key thematic priorities in particular.

2. Background 

The current Voluntary Sector Strategy was developed in 2001- 2002 in partnership with North Lanarkshire Council, Communities Scotland, Scottish Enterprise Lanarkshire, Employment Services, NHS Lanarkshire, Strathclyde Police and the Voluntary and Community Sector. The strategy describes how the voluntary and statutory sectors in North Lanarkshire will work together to improve the quality of life for the community and build on the strong partnership which already existed, in a sprit of mutual respect and trust. It includes a number of Codes of Good Practice (volunteering, funding, community organisations, and consultation) that have been underpinned by successive action plans which focus on translating the strategic objectives into specific capacity building activities.
North Lanarkshire Voluntary Sector Strategy Development Group (VSSDG) was formed 2002 to drive forward the strategy and ensure the implementation of the associated action plans. The VSSDG operates within the North Lanarkshire Community Planning structures, and comprises representatives from the Council for Voluntary Service North Lanarkshire (CVSNL), the Volunteer Centre, CABX, NHS Lanarkshire, Communities Scotland, Scottish Enterprise Lanarkshire, and North Lanarkshire Council. The voluntary sector has formal representation on the North Lanarkshire Partnership (NLP) Board and the Officers Group. 
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The purpose of the VSSDG is: 

To represent, reflect and inform the interests of the Voluntary Sector in relation to the North Lanarkshire Partnership, by:

· informing and influencing policy, and 

· coordinating the work of the infrastructure agencies (CVSNL and Volunteer Centre North Lanarkshire) in respect of the Voluntary Sector Strategy – recognising that the responsibility for operational activity lies with CVSNL and Volunteer Centre North Lanarkshire in line with their organisational role.

Following a recent review of the 2004-06 action plan the VSSDG decided that the strategy and action plan should be realigned to more closely reflect the themes and targets of the North Lanarkshire Community Plan. While there remains an ongoing need to build and sustain the capacity of the sector to carry out its myriad of diverse activities that improve the quality of life of people in North Lanarkshire, the VSSDG has recognised that the Community Planning agenda requires there to be a greater degree of strategic fit with the community planning priorities.
The Rationale for Change
Although the concept of community planning is not new, the Local Government in Scotland Act 2003 requires local authorities and other organisations to come together to agree priorities for the planning and provision of public services with the community. Thus, Community Planning aims to ensure that: 

· people and communities are genuinely engaged in the decisions made on public services which affect them; and 
· organisations across the public, private, voluntary and community sectors work together, not apart, in providing better public services.

This new emphasis on placing communities, of place and interest, at the heart of community planning provides the rationale for developing a new voluntary sector strategy. 
The North Lanarkshire Community Plan endorses the Scottish Executive’s policy on effective community engagement which views Community Planning as a process to secure;

“greater collective engagement by agencies with communities in assessing needs, policy development and delivering services which best meet these needs.”

It is, therefore, essential that the community and voluntary sector is appropriately engaged in the evolving structures and decision making processes of Community Planning, and are empowered and enabled to play their full part in policy development and service delivery. 

3. The Policy Context
National:

In addition to Community Planning, a number of other policy initiatives and documents help to shape the direction of the Voluntary Sector Strategy, including:
Closing the Opportunity Gap 

“Partnership for a Better Scotland” committed the Scottish Executive to closing the opportunity gap by tackling poverty and its impacts on individuals, families and communities
In July 2004 six associated objectives were announced, including:

· increase the chances of sustained employment for vulnerable and disadvantaged groups 
· reduce the vulnerability of low income families to financial exclusion and multiple debts 
· regenerate the most disadvantaged neighbourhoods 
· increase the rate of improvement of the health status of people living in the most deprived communities
This policy establishes the national focus on closing the opportunity gap. It thereby provides an opportunity for the sector to contribute to achieving the associated targets in relation to: workless people; 16-19 year olds who are not in education training or employment; promoting community regeneration of the most deprived neighbourhoods; through improvements in employability education, health, access to local services, and quality of the local environment.; and the availability of appropriate financial services and money advice to disadvantaged communities to reduce their vulnerability to financial exclusion and multiple debts.

Regenerating Communities – the role of the registered social landlord

This identifies three main priorities for regenerating communities as:

· Tackling poverty

· Building strong, safe communities

· Helping to support people back into work

Registered social landlords are encouraged to develop a wider role on a range of social and economic issues including 

· Reducing anti-social behaviour

· Improving health 

· Building the skills, motivation and confidence of local people

This policy creates opportunities for the voluntary sector to work in partnership with local Housing Associations to address the needs of tenants and residents and improve their local communities.
Volunteering Strategy

The strategy sets out to develop opportunities for vulnerable groups to participate in and benefit from volunteering; The 4 strands aim to:

· ensure that young people are enthused by, and involved in volunteering 

· dismantle the barriers to volunteering, and close the opportunity gap for those who are underrepresented in volunteering
· ensure that volunteers are welcomed and valued by organisations which engage volunteers and are given guidance, training and support to develop through volunteering, according to their individual needs and aspirations.

· ensure that mechanisms are in place to measure the impact of volunteering on individuals, organisations and communities, and to generate and test potential solutions to proactively overcome barriers to volunteering.

Futurebuilders Scotland is an £18 million programme of investment in the social economy which will run through financial years 2004-5 to 2007-08. It builds on the strategy set out in the social economy review. Its purpose is to extend and strengthen the role of the sector in delivering better public services.

Strategic Funding Review (ongoing) aims to create a shared vision of how the funding of voluntary organisations can support the sector to maximise its contribution to the common good of Scotland by identifying and making a shared commitment to resolve the policy, cultural and practical issues relating to the funding of voluntary organisations that currently constrain them.

National Standards for Community Engagement
The Scottish Executive’s recently approved Standards for Community Engagement detail a range of engagement principles that should be upheld when agencies and community and voluntary sector groups work together. These have been adopted by the NLP.

Local:

NLP Community Plan 2004-2008 and Performance Report 2004-2005 

The North Lanarkshire Community Plan sets out the Partnership’s long term vision for improving the quality of life of the people and communities of North Lanarkshire. It identifies the strategic priority themes to be addressed, namely
· Health, Wellbeing and Care

· Community Safety

· Jobs, Business and the Economy

· Learning through Life

· Housing and the Environment

The Plan recognises the need to engage the community, ensuring that local people have the opportunity and ability to shape and change the design and delivery of the services that impact on their lives, and acknowledges the part that community learning and development has to play in enabling people to participate more effectively in Community Planning. North Lanarkshire Partnership has developed 6 Local Area Partnerships (LAPs) to improve local service delivery and the regeneration of North Lanarkshire’s most deprived communities. They reflect the geographical areas covered by the Council’s existing Area Committees, and will operate under a partnership agreement at local level which mirroring that of the NLP at strategic level. It is further recognised that although the key responsibility for delivering action in respect of the key CP aims will often fall to the main public sector agencies, the Voluntary Sector will have a significant role in contributing to its future success. The Performance Report outlines progress against a number of key priorities within each of the thematic areas over the year 2004-2005.
Community Engagement Strategy

The draft Community Engagement Strategy details the proposed structures and mechanisms for engaging the community and voluntary sector across North Lanarkshire. It recognises the need to co–ordinate community engagement at a number of levels - 

· North Lanarkshire Partnership wide

· Local area based – large communities of around 50,000 people

· Neighbourhood – smaller communities (housing estates or villages)

· Issue based or thematic engagement e.g. carers or young people

It identifies that while communities need to be engaged across these levels, the “strongest and most meaningful levels of engagement are at local neighbourhood and issue based level.”, and therefore that most community engagement processes will be at these levels. It describes the establishing of Community Forums.  The strategy envisages the CVS as the vehicle to co-ordinate and input collective responses from the voluntary sector. It further invites the CVS to consider leading on the “quality control function” in relation to issue/theme based inputs.

Community Learning and Development Strategy


The Scottish Executive sees CL&D activity as central to the Community Planning agenda, in particular with regard to activities which help people participate in their local areas. It says within the report:

"We want CL&D to become a central feature of the way in which planning authorities and service providers engage with the communities and citizens we are all here to serve.

We expect to see a significant expansion in CL&D opportunities. Multi agency partnerships will use this approach across a wide range of public service policies, from health and environmental education to supporting active citizenship, literacy, community safety and much more."

Within the strategy there are a number of areas that impact directly on the voluntary and community sector, as outlined below.

“Engaging with communities and building their capacity”

The VSSDG has been given the task of taking forward actions which will strengthen volunteers and volunteering with particular reference to community learning & development issues including participation, inclusion, self determination and partnership.

Key Actions agreed so far are to:

1. Support the development of community forums which will link to the community planning agenda. 

2. Support the development of a comprehensive voluntary sector strategy. 

3. Support the development of organisations representing communities in danger of exclusion in particular ethnic minorities and disabled groups.
4. Support community management of projects and facilities wherever possible. 

5. Support the voluntary sector in securing funding from the council and other local and national funding bodies.
6. Develop a one door approach to council funding and strive to develop sustainability.

“Work With Children and Young People”

The priorities for work with children and young people in North Lanarkshire will be developed from key strategic documents, including the Children's Services Plan, Youth Justice Strategy, Youth Engagement Strategy, Joint Health Improvement Plan, Race Equality Action Plan and the Housing Strategy for Young Homeless.

The key themes are:

· Involvement with excluded young people or those in danger of exclusion

· Development of learning programmes to respond to priority needs.

· Establishment of empowering mechanisms for young people.

· Recording achievement and assessment information.

Linked Strategies and Plans to which the voluntary sector contributes directly include the following outlined below:

· The Council's Corporate Plan – which has similar themes to the Community Plan, with an additional focus on developing the Council as an organisation

· Community Safety Partnership Action Plan

Its aims are to:

· Reduce crime and the fear of crime 

· Deter and detect offenders. 

· Reduce casualties on roads and railways. 

· Reduce vandalism. 

· Reduce alcohol and drink related crime. 

· Reduce the number of young people offending or getting involved in Anti Social behaviour.
· Reduce the fear of crime among elderly, particularly in relation to the activity of young people.
· Children’s Services Plan 

Changing Children’s Services Fund - Establishing a budget to develop services provided 
by the voluntary sector to:
· Expand good practice in delivery of well integrated services

· Provide support packages for children with special needs or special physical, emotional, mental health and education needs

· Provide support packages for vulnerable children and young people at key transition points

· Ensure universal services reach all children

· Draft Cultural Strategy

It will:
· Encourage creative ideas 

· Celebrate local, national and international culture 

· Recognise the importance of culture in everyday life; and 

· Support and develop our cultural activities
· Joint Health Improvement Plan

Its priorities are to:
· Reduce harm from alcohol 

· Fight and reduce chronic disease and illness 

· Improve diet 

· Tackle issues related to fuel poverty and health 

· Increase mental health and well being
· Promote physical activity 

· Reduce smoking 

· Improve work safety and welfare and to 

· Develop the capacity of the partnership and communities to work together towards common goals.
· NLC Economic Regeneration Framework (2004 - 2010)

Its aims include:

· Revitalising Town Centres 

· Regenerating communities 

· Improving employability and developing skills 

· Enhancing the environment, and creating a positive image of North Lanarkshire
North Lanarkshire Community Health Partnership (CHP):
NHS Lanarkshire, in conjunction with its partners, is establishing two Lanarkshire CHPs, one in North Lanarkshire and the other in South Lanarkshire. They will build on the achievements of the LHCCs, CPPs, and Health and Care Partnerships, and will be statutory bodies in accordance with the legislative provision contained in Part 1, Section 2 of the NHS reform (Scotland) Act 2004. The CHPs will be (largely) co-terminus with each of Lanarkshire CPPs, which will support the joint planning and delivery of services to vulnerable people and communities. Each of the 2 CHPs will have a Public Partnership Forum (PPF), which will be responsible for ensuring the CHP is able to communicate effectively with the people it serves, and in particular will offer a mechanism to provide patients and the public with information on the range and location of services offered by the CHP and the wider local and regional NHS. 
The PPF will operate through and be populated by the wide range of existing groups and organisations that currently operate within Localities. Their activities will be structured at Locality and CHP level to ensure they have an appropriate influence over the design and delivery of local services. This arrangement will mirror existing Community Planning, Community Engagement Strategies and will also complement the development of local regeneration partnership mechanisms.

The 5 key themes of the CHP are disability, mental health, older people, addictions, and health wellbeing and care.
The North Lanarkshire CHP will have 6 Localities with responsibility for promoting health and reducing inequalities. 
The CHP values partnership working with the voluntary sector, recognising the role it can play in delivering high quality sustainable services, and advocating on behalf on marginalised individuals and groups. 

Conclusion:

The national and local policy initiatives outlined above are by no means exhaustive, but they clearly identify a wide range of opportunities for developing the partnership contribution of the voluntary sector. There can be no doubt that the sector is seen as a central partner in delivering the NLP’s long term of vision for North Lanarkshire as a place where all people have a fair chance in life, and indeed the success or otherwise of the Scottish Executive’s vision for a better Scotland.

4. Our Vision for the Voluntary Sector in North Lanarkshire

This vision statement sets out our aspirations for a vibrant and fully engaged voluntary and community sector, working in partnership to serve the people and communities of North Lanarkshire.
“The voluntary vector will be an equal partner at all levels and stages of Community Planning policy development, decision making, and service delivery. Its contribution to improving the quality of life of the people and communities of North Lanarkshire will be characterised by its ability to:

· play an active part in achieving Community Planning outcomes through effective engagement, capacity building, community development and social enterprise

· work collaboratively, both within the sector and across the sectors, taking the lead when appropriate

· identify, inform, and represent the interests of the sector in the structures and processes of the NLP and other associated partnerships.”

Shared Principles and Values: 

The shared principles and values that underpin the strategy are:

· Voluntary action is an essential component of democratic society

· An independent and diverse voluntary and community sector is fundamental to the wellbeing of residents in North Lanarkshire

· The voluntary and statutory sectors have distinct but complementary roles in the development and delivery of public services

· Both sectors acknowledge the added value working in partnership brings to residents and organisations involved

· Meaningful consultation builds relationships, improves policy development and enhances the design and delivery of services and programmes
· Voluntary and community organisations are entitled to campaign within the law in order to advance their aims and should not be penalised for doing so

· Both the voluntary and statutory sectors acknowledge the importance of promoting equal opportunities regardless of race, age, disability, gender, sexual orientation or religion and that this is reflected in their strategies, policies and procedures which are accessible to all

· Volunteering should be open to all, and must be a choice freely made by each individual

· Volunteering should be viewed as an expression of active citizenship
· As far as possible a consensus approach to conflict resolution should be adopted between the voluntary and statutory sectors

It is understood that the voluntary and statutory sectors have different forms of accountability and are answerable to a range of different stakeholders. However, both sectors should ensure there is integrity, objectivity, accountability, openness, trust and honesty in all that they do.
5. The Current Situation:

The community and voluntary sector in North Lanarkshire comprises a wide range of groups and organisations, including; community based organisations, issue based campaigning groups, volunteer led agencies, churches, social and recreational clubs, national voluntary organisations and social enterprises. Many are structured as associations, while others are formed as limited companies often with charitable status. 

This rich and diverse picture has much inherent strength, including some very well established organisations delivering high quality services. However, many organisations suffer from a lack of secure funding which impacts directly on their ability to plan long term, develop settled employment patterns, and to provide continuity of employment for key staff. The traditional reliance on NLC for grants is proving problematic, given the current constraints on local government funding, and some are feeling the effects of European Social Funding coming to an end. The resultant impact of these changes on the voluntary and community sector may be offset to some extent by the new Big Lottery Fund over the next few years, but many are facing uncertain times. Although some organisations are developing their capacity to deliver service level agreements, and to respond to tendering opportunities, the serial short term nature of funding in the sector remains a considerable constraint to the majority.

The need to comply with legislation can place a significant burden on small organisations. For example, the administrative demands of meeting the requirements in respect of child protection and working with vulnerable people, both discourages people from becoming involved, and ties up precious staff time. This comes at a time when volunteering per se is becoming more difficult to promote, where despite the considerable efforts of the Volunteer Centre and others, some 60% of people in North Lanarkshire say they have never been asked to volunteer (source: VDS, 2005).
It is also a time of great change. The recent unification of the 3 CVS’s has provided a new focus and impetus to the support and development of the sector, notwithstanding the Scottish Executives review of infrastructure support to the voluntary sector. It is hoped that this new development will encourage more joint working opportunities across the sector. The emerging Community Planning and Community Health Partnerships are bringing new possibilities and challenges with them, including the willingness of statutory sector to involve the voluntary sector in service delivery. This will require increased investment in developing the social economy, and an increased willingness within the sector to innovate, and break free from the traditional tendency to be risk averse. 

6. Achieving our Aims:

This section describes how the sector contributes to the Community Planning themes

The Aim of the Strategy is:

“To build the capacity of the community and voluntary sector to contribute to the shaping and delivery of better services and an improved quality of life for the people and communities of North Lanarkshire.”

The Objectives are to work with Community Planning partners to:

· ensure that  the community and voluntary sector are  informed and consulted about community planning initiatives and priorities 

· ensure that the community and voluntary sector and its representatives are enabled to access all levels of the Community Plan and participate fully in its processes and structures

· build the capacity of the community and voluntary sector to provide services through, service level agreements, contractual arrangements and tendering processes and influencing those services currently provided by the statutory sector

· enable the community and voluntary sector to work collaboratively to develop and deliver services across the range of Community Planning thematic initiatives

Examples of key actions to achieve Objectives

To ensure that the community and voluntary sector are informed, and consulted about community planning initiatives and priorities: 

Policy Link: Community Engagement Strategy

Develop systems and processes which allow communities to engage in accessible ways

Examples of key actions for the sector in cooperation with its partners 

Develop mechanisms and procedures that enable the sector to engage; e.g. reimburse expenses, address transport issues, and measure the impact of community engagement.

Agree the role of CVSNL in relation to community engagement across North Lanarkshire

To ensure that the community and voluntary sector and its representatives are enabled to access all levels of the Community Plan and participate fully in its processes and structures:
Policy Link: Community Plan

The Community Plan anticipates a key role for the sector at the heart of the community engagement process, as well as having significant input into achieving the theme based objectives. The sector is represented at NLP Board at Officer Group level, and the VSSDG is a sub group of the Partnership. The sector is further represented on the 6 Local Area Partnerships (LAPs) which have responsibility for ensuring effective engagement processes and mechanisms are in place. 

Examples of key actions for the sector in cooperation with its partners 

Examine, discuss and inform the implementation of the strategic priorities and regeneration targets of the Community Plan at local level

Contribute to the development and monitoring of neighbourhood improvement plans

Participate in area based representative community forums

To build the capacity of the sector to provide services through, service level agreements, contractual arrangements and tendering processes:

Policy Link: Community Plan - Lanarkshire wide economic strategy “Changing Gear: Towards 2010”

Growing Businesses - Increase the number of social economy organisations, and strengthening links between our business support services, banks and other institutions

Examples of key actions for the sector in cooperation with its partners 

Access appropriate organisational and business development support
Access policy, skills and practice development support
To enable the community and voluntary to work collaboratively to develop and deliver services across the range of CP thematic initiatives:
Policy Link: Health, Wellbeing and Care Priorities 2004 - 2008
· Reduce tobacco and alcohol consumption

· Improve food choice and access to healthy food

· Increase participation in physical exercise

· Promote healthy workplaces

· Complete our work to integrate services that provide access to care, and increase capacity within partner agencies to deliver health improvement and care

Examples of key actions for the sector in cooperation with partners 

Collaborate with specialist community and voluntary sector health groups in planning and management of services

Voluntary sector agencies provide health, well being and care related services

Policy Link: Community Safety Priorities 2004 - 2008

· Tackle alcohol misuse

· Improve trust and develop new ways of encouraging people to report victimisation, and

· Reduce the number of preventable accidents

Examples of key actions for the sector in cooperation with its partners 

Involve local people in identifying need and issues

Engage local people around neighbourhood safety and security issues and concerns

Policy Link: Jobs, Business and the Economy Priorities 2004 – 2008
· Increase the number of sustainable quality jobs in the local economy

· Develop a skilled competitive workforce capable of securing these jobs, and

· Improve the infrastructure, physical environment and image of North Lanarkshire

Examples of key actions for the sector in cooperation with its partners 

Enable volunteers to move into employment as a result of confidence & skill development through volunteering opportunities

Enable disabled people to access increased employment opportunities

Policy Link: Learning through Life Priorities 2004 – 2008

· Implement the ‘Raising Achievement for All’ policy within North Lanarkshire schools that aims to ensure every young person achieves their full potential

· Meet the demands of the local economy by providing young people with the opportunity to access vocational skills within school

· Improve levels of literacy, numeracy and IT skills

· Provide people with support for positive lifestyle, leisure and health choices, together with information and opportunities for active involvement in issues that affect them.

Examples of key actions for the sector in cooperation with its partners 

Develop capacity through a range of training opportunities

Provide community based learning opportunities

Promote, recognise and accredit volunteer activity

Policy Link: Housing and the Environment Priorities 2004 – 2008

· Make sure new homes are provided which include homes for people with varying needs

· Improve housing conditions and energy efficiency and tackle fuel poverty

· Improve vacant and derelict land and enhance the natural and built environment

· Improve waste management and increase and encourage participation in all recycling schemes

Examples of key actions for the sector in cooperation with its partners 

Involve tenants and residents in identifying local needs and concerns

Develop community ownership and open space initiatives

Increase the provision of recycling facilities

7. Implementation
The VSSDG has responsibility for driving the strategy forward, developing associated action plans, and for measuring performance and reporting progress towards the achievement of the desired outcomes. The CVS and Volunteer Centre have responsibility for championing the sector and providing infrastructural support for sector development. Partner agencies are invited to incorporate key actions that will deliver progress in respect of the strategic outcomes within their own organisational workplans.
Monitoring and Evaluation
A range of methods will be used to monitor and evaluate the progress of the strategy and action plan, which will be reported to the NL P Board and other partners. This will be primarily undertaken by the development and implementation of an Action Plan to sit alongside the Strategy document.
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