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Present:  
R Arthur    (Chairperson), G. Mc Mullen (Treasurer), E Mc Condochie (Committee Member), A McGhee (Committee Member), M Duggan (Secretary), Phil Arnold
Apologies:    T Hunter, S Craig
1.0 Welcome, Apologies & Minutes
Minutes
Minutes proposed as accurate by A McGhee and seconded by E McCondochie
2.0 Matters Arising
2.1 Motherwell Towers

Next meeting arranged for 14th October, previous meeting 21 people attended, meeting will be on a 3 monthly basis.
2.2 Road sub group

Date to start group planned for Friday 16 October, pre meeting to plan 15 October.  ACTION: Gwen to contact roads dept and office to issue letters to road group members.

2.3 Waste Management

Sub group first meeting on 11 November at the food for thought day. Robert and Anne (evenings) fed members.  ACTION  :  Office to issue letter to group members.

2.4 Constitution Group

3 meetings held so far, next meetings 5 and 20 October. Extraordinary General Meeting to be held in January to put proposals forward to members. To be sent out prior.
2.5 Admin support

Hazel in office on temp contract till 24th October, hours 8:30 – 12:30.

2.6 Open Meeting- September 19th 2009
45 People attended. Meeting was a great success. 

2.7 Consultations

Recommendations on future of £400 funding have been sent to council.

Estate Walkabout recommendations have been sent to the council, these will be raised at the Continuous improvement group.

2.8 NLC Performance Report

To be held on 7 October , Robert to attend as Fed to receive their award.

2.9 NLC Conference

Fed to have workshop at conference with Laura (NLC). Anne & Gwen to represent fed.   

2.10 VSPG

Elaine attended her first meeting, next meeting 29th October. Pre-meetings to be arranged for discussion of Agenda.

2.11 Website

Committee agreed improvements to be made to site. Will obtain quotes from other organisation to get best price.

3.0 Correspondence
3.1 West Crindledyke Tenants Group
Letter received from above group re problem with area.  ACTION: Gwen to contact group to find out actions already taken by them so that the Fed can agree an action plan.

3.2 Brandon Tenants

E Mail from Jim Milligan requesting fed minutes for his group. ACTION: Gwen to follow with letter. Summary minutes to be put on the website.   
4.0 AOCB

4.1 Advertising Products.

Poster etc need to be updated as out of date,   publicity items need to chosen/ordered.   ACTION: to be discussed at informal meeting.

4.2 DVD conference

Fed happy with suggestion re achievements of groups, Phil to organise time for groups to film their items. Robert to be filmed on 19th. 
6.0 Date of Next Meeting 
Thursday 5 November. 
Date:		01 October 2009
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