North Lanarkshire Federation AGM March 2009
Annual Report
Activities during last 15 months since December 2007 include the following:

Influencing North Lanarkshire Council:

1. Reviewing information sent to tenants groups in North Lanarkshire:

a. New start up pack for tenants groups designed. Has improved information to help new tenants groups get all the information they need

b. New corporate customer care charter agreed, printed and distributed (this gives the standards for when tenant groups will get information back from the council)

c. New Tenant Information Pack designed – information that goes to all new tenants now contains improved information

d. Kitchen replacement and capital programme info. Particular improvements have been made informing the elderly or not able bodied people about the support they can get. There has also been improvements to the timing of information to be sent out to people expecting work

2. Pushing tenant participation into new areas and services. 

a. Tenants groups told us their top priorities were Roads, Community Safety and Waste Management. This meant that better relationships had to be made with other council services. Working links have been made to the Heads of the Roads Service, Senior Management in Waste Management and Community Safety. Roads services had a presence for the first time ever at the Housing Services Conference, and senior management from the Roads services came to one of our open meetings last year. Good working relationships have been established with Environmental Services to look at taking forward these key issues. The services have never been involved with tenants groups on a North Lanarkshire wide scale so this has been a good achievement

b. Contact to all Housing Associations in North Lanarkshire. Contact has been made to all RSLs in North Lanarkshire linking the Federations influence to not just council services but services of all Registered Social Landlords in North Lanarkshire. We also ran workshops at the Lanarkshire Housing Associations annual conference and worked with them to offer support to one of their tenants groups in Motherwell. 

c. Making links to other voluntary groups in North Lanarkshire. Ran workshops and held information stalls at the CVS conference in Shybury stadium 

3. Allocation policy- new policy under way to be implemented

4. Developing superior support structures for our  members
a. Review of the North Lanarkshire Tenants Project. After consultation with all the groups in North Lanarkshire, the Fed agreed an extension until September 2009 for the project to provide support to groups 

b. Looking at in-kind support. The Fed has reviewed the non-financial support the local housing offices give the tenant groups in their areas. This has included photocopying, assistance with booking venues, getting speakers to come to meetings, offering advice and assistance and postage. The review told us that there are variations across North Lanarkshire. Some of the offices provide some things better than others. We’ve also recommended that once a year all tenant groups should be offered a health check with a council representative. This could be used to look at what support groups need- funding, photocopying, venues, postage, training etc and re look at this every year. Groups could say “we haven’t got any funds, we don’t know how to become registered, we don’t understand the allocation policy or how do we make our meetings un better”, and the council would make sure that group gets everything they need in terms of support. 

c. We’ve also reviewed the funding that tenants groups get. We’ve looked across Scotland to identify three different systems of funding that are used in different parts of Scotland to fund tenant groups and have asked groups what they think is the best system. Flat rate system- as is currently the system in North Lanarkshire, all groups get the same amount. Per member funding – groups get a certain amount per house/ member in their area. Or lastly a base amount and top up (groups could apply for more funds for certain things such as writing a newsletter etc).  This was done through both running workshops at the Housing Conference, and sending out surveys to all groups in North Lanarkshire back in December last year. The results of this review will be used to make changes to the funding system. NOT TO LATE TO RESPOND- Because of pressure of AGM we have extended the deadline to the end of March for groups to get back with their thoughts

Developing the opportunities for local groups to have their say directly with NLC

At present there are three main ways for local groups to have their say directly to the council: through their local meetings, through chairpersons meetings and through estate walkabouts. So we want to make sure that these systems work effectively. That is why this year we have 

1. Review of Estate Walkabouts. Following a successful review a year ago with many groups responding to our survey, we have been working with NLC to try and improve estate walkabouts. To see if any improvements have actually taken place we have repeated the questionnaire

2. Review of chairpersons meetings. In our open meetings some groups said  to us that the chairpersons meetings weren’t working properly. So we have called a complete review of the meetings. So far we have met up with all the Area Managers and the Operations Manager to clarify the remit of the chairpersons meeting, and identify the strengths, weaknesses and improvements. The next step will be to visit all the chairpersons meetings and speak to all the tenant groups to get their ideas and opinions. All this information will then be fed back and recommendations developed.

Developing the organisation

1. Publicising the tenants movement in North Lanarkshire. Every household in North Lanarkshire will now have received information about the tenants movement and what can be achieved through tenants groups. The Federation has had articles in the North Lanarkshire News and the Tenant News.  

2. Website has been developed and launched

3. Federation Newsletter designed and first edition gone out. 6,000 copies sent to all members, tenant groups, first stop shops, community centres, sheltered houses and tower tenants in North Lanarkshire. 

4. Ensuring feedback comes from representatives to the committee. – feedback forms

5. Monitoring and developing our business plan with North Lanarkshire Council

6. Making meetings more effective – informal and formal meetings. Outreach meetings every 3 months

Sparking a national review:

1. Through the work of a previous committee member the door was opened for the Federation to influence the Scottish Housing Regulator. The Regulator’s various advisory bodies stated that home owners cannot represent a tenants group, only a tenant can. The Federation disagreed stating that it was up for the group to decide who their best representative was. Through our persuasive arguments we have managed to spark a national review of the role of homeowners representing tenants groups and the autonomy of the group to decide its own representatives.

Winning awards

The work of the Federation has been recognised and valued not just in North Lanarkshire but nationally. 

At the beginning of this year the committee started with the title of the North Lanarkshire Federation, Scotland’s largest and youngest Federation. A year ago we stated that there was a long road ahead of the committee in trying to get the Federation operational and effective. There was a huge amount of work ahead in getting the Federation better at communicating with its members, more effective in how it influences the council,  raising its profile throughout the area and strategically integrating itself within council decision making structures. A year later the committee can stand here proud in front of everyone knowing that they have made a significant difference. 

And the differences the Fed has made has led to it being awarded not one but two awards this year. North Lanarkshire Council awarded it the first prize for the Corporate Award in Community Development and Safety. This award was won last year by the Antisocial Task Force. This year the Fed took the first prize for its work in becoming established and more effective and having a strong impact into council decisions. This same rationale has also been recognised nationally. The Convention of Scottish Local Authorities (COSLA) issue Excellence Awards in recognition of the best practice in Scotland. This year, possibly for the first time in the history of the Scottish tenants movement, a tenants Federation has been awarded an Excellence Award for Local Democracy and Community Planning. At this AGM therefore the committee can stand proud. A year ago we stood here in front of everyone and said there was a long way to go. Today we can stand in front of you and say while we are still a young Federation, and still one of the largest in Scotland -we are also a double award winning Federation and possibly the only Federation in Scotland to get such recognition.  

And this isn’t achieved without our members support and input. This is absolutely vital. That is why we are so happy by the support our members has given us this year.

Support of local groups 

1. In 2008, we had 36 groups attend one or more of our events and meetings.  

2. We had 49 groups respond to written consultation and surveys that we sent out

3. We now have 36 members, which is great. This is an increase of 11 groups since last year

4. In the last year the RTO database increased from 37 to 51 groups, gaining another 14 more Registered Tenant Organisations in North Lanarkshire in one year alone

5. We visited 8 groups at local meetings (Next year we would like to visit more groups so will be writing out to groups to ask for an invitation to one of your meetings. Do respond and let us come along to speak to your group face to face). 

6. Over the last year, three new tenant groups have been set up and are working for their area in North Lanarkshire

7. There have also been significant amounts of work re-establishing groups that have been struggling to meet. Intensive support has been given to working with at least 6 groups who have been struggling to operate. 

8. 27 tenant groups and 117 members of tenant groups received training on a range of topics including Allocation policy, Common Housing Register, Committee Skills, Advanced chairing skills, influencing policy makers, Antisocial behaviour, the Housing (Scotland) Act 2001, negotiating skills and how to consult with your members.

Support of committee members

None of this would have been achieved if it was not the extremely hard work of everyone on the committee. In addition to their work with local groups, often managing a professional career and family life, people have stepped up and worked hard for the people of North Lanarkshire. A lot of work goes on behind the scenes much which local groups may not realise. So it is worth pointing out that in 2008, the committee was running with many vacancies and volunteers  put in a lot of work, including:

1. Attending 120 meetings on behalf of the North Lanarkshire people in 2008. This is four times the number of cabinet meetings held by the Scottish Government in a year. 

2. To attend these meetings between them the committee collectively gave over 1,000 hours of their time to attend meetings. This is the equivalent of 20 hours a week, 52 weeks a year not including local activities, travel time or time preparing for meetings. 

3. The committee travelled almost 5,500 miles in 2008 on behalf of the people of North Lanarkshire. This is the same as going from Coatbridge to Calcutta (although probably not as nice scenery and without a good curry).
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