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Present

Mrs Ann Cully (Shawhead)

Mrs Ilene Gillies (Shawhead)

Mr Dennis Docherty (Holm Gardens)

John Stork (Holm Gardens and NLC) 

George Murray (Orbiston Neighbourhood Centre) 

Tom Hunter (NLF)

Maureen Duggan (NLF)

John Neil (Woodside Tower)

Chair:  

Robert Arthur (Chair, NLF)

Minutes: 

Phil Arnold (NLTRDSP)

1. 
Welcome and Introductions

Robert warmly welcomed everyone to the meeting and introduced members of the Federation, and Phil from the project. He stated that the purpose of the meeting was an informal chat about the Federation’s activities and future priorities and most importantly to get members views for the future of the Federation. 

2. 
Introducing the North Lanarkshire Federation

Robert introduced the Federation stating that it started in September 2006 partly to assist local tenant and resident groups and to give a stronger voice to local groups. It is the largest Federation in Scotland. Constitutions are available for anyone to take away.

· Since it started a lot of work has successful built foundations for the Federation including:

· Publicising the Federation

· Negotiating funding

· Attending conferences and training sessions

· Dealing with enquiries from local groups

· Developing contact and membership databases 

· Developing a website. This will be a major vehicle for local groups to advertise themselves.

· The Federation has also been working hard on a number of issues including:

· Repairs- Assisting in organising a conference on the repairs service with the project, MPC, Saltire and NLC. Monitoring the new system

· Tenant Led Inspections- improving the service through a survey to local groups, submitting a report and negotiating improvements

· Tenant Participation Budget- Funding for local groups and how it can be made easier for groups to apply

· Allocation policy review. Tenant organisations will be consulted on the things happening within this area of work.

3. 
Future Priorities and business plan

The Federation want to get your thoughts and opinions on what the Federation should prioritise over the next three years. This is to assist the Federation develop a three year business plan. Through consultation with groups locally, chairpersons meetings and through committee meetings, the Federation is proposing a number of areas of future work including the following:

· Community Safety, 

· Roads, Pavements & Lighting

· Waste Management

Robert emphasised that they want groups to come up with their own suggestions as well. There may well be variations between the different local areas so the Federation need the local input to make a good decision. A short survey was distributed with an opportunity for groups to make suggestions and rank other suggested priorities. This will be collated with information from other open meetings around North Lanarkshire.

The meetings was then opened up to Questions and Answers.

4. 
Questions and Answers 

Achieving results

John Neil expressed frustration at not being able to get things done in Motherwell, and asked what the Federation had managed to achieve over the first year.

It was explained that tenant groups have power in numbers and be able to put information forward from an area in representing people. There is also the Federation now so if local groups are having problems then the Federation can take up more strategic issues. 

If groups want to complain then the council have a complaint process and groups can keep working their way up the line until they understand and are happy with the answer.

The Federation has achieved a lot over its first year. Bearing in mind that this is the largest Federation in Scotland there has been a lot in setting up the foundations as was mentioned before. 

Despite this the Federation have had a couple of victories and started the ball rolling on a number of larger pieces of work. This includes undertaking a survey  about Tenant Led Inspections and presenting the report to the head of the council. The Council wanted to take action on the report locally across all six areas in North Lanarkshire but the Federation were persistent that if good practise is happening in one area it should be rolled out across all areas, so it should be discussed across the whole board. The Federation have also signed off a Code of Practice which the Convener of Housing has also signed. This document is possibly the biggest document to give rights to tenant groups in North Lanarkshire since the Housing Scotland Act 2001, and gives groups rights to information, consultation and proper timescales. 

Dennis mentioned that lots had been achieved in the Holm Gardens group through the persistence of the chairperson including establishing meetings with senior management. 

Tenant Led Inspections’ action plans 

Concern was raised over not getting things done through tenant Led Inspections. It was asked what the action plan was?  

The action plan is a list of all the issues raised at the tenant led inspections with timescales given to all tasks (not just ongoing). It is important within the action plans to be clear about what can be achieved and what cannot. The action plan can be used to monitor what has been achieved and what has still to be done. The action plans can be highlighted at the chairpersons meeting.

The meeting felt that tenant led inspections were an excellent concept and the code of practise will help implement these. 

Chairpersons meetings

· A discussion ensued about the performance of chairpersons meetings. The following issues were raised:

· Tenants agenda and minutes not being picked up by Area Managers

· The chairing of meetings is always done by the Area Manager and not tenant reps.

· There is not always a designated person taking minutes of the meetings

· People attending meetings have responsibility to ensure minutes accurately reflect the content of the meeting and if not should ask for minutes to be amended at beginning of meeting or before meeting starts

Contact Database

This has been raised and is incorporated into the new tenants handbook in a new format and layout. This will be available at first stop shops.

5. 
Refreshment break

6. 
Close of meeting

The Chair thanked everyone for coming along. It was highlighted that if people identified any people who were interested in setting up new groups in the area then please contact the office on 01236 435 844. 
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