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Present

Mrs Myrna Rankin (Burnside Tower)

Margaret Smith (Burnside Tower)

Betty Brown (Braedale)

James Irving (Braedale)

Gabe Smith (Chapelhall)

Ian Denmark (Chapelhall)

Gwen McMullen (NLF)

Grace Westwood (Jerviston)

Anne Crossan (Wood Crescent)

Marie Pickering (Grange Tower)

Jim Leonard (Lodge Tower)

Isabel Simpson (Glassford Tower)

A Kildea (Tenant)

Tom Hunter (NLF)

Harry Crossan (NLF)

+ 2 members of Wood Crescent who didn’t sign in

James Ballantyne (NLTRDSP)

Chair:  

Robert Arthur (Chair, NLF)

Minutes: 

Phil Arnold (NLTRDSP)

1. 
Welcome and Introductions

Robert warmly welcomed everyone to the meeting and introduced members of the Federation, Phil Arnold and James Ballantyne from the project. He stated that the purpose of the meeting was to meet the committee, find out information about the Fed and assist to focus priorities for the next three years. He hoped that the meeting would be relatively informal. 

2. 
Introducing the North Lanarkshire Federation

Robert introduced the Federation stating that it started in September 2006 partly to assist local tenant and resident groups and to give a stronger voice to local groups but not to take away work from the local groups. It is the largest Federation in Scotland. Constitutions are available for anyone to take away.

Since it started a lot of work has successful built foundations for the Federation including:

· Publicising the Federation

· Negotiating funding

· Attending conferences and training sessions

· Dealing with enquiries from local groups

· Developing contact and membership databases 

· Developing a website. This will be a major vehicle for local groups to advertise themselves.

The Federation has also been working hard on a number of issues including:

· Repairs- Assisting in organising a conference on the repairs service with the project, MPC, Saltire and NLC. The Fed are now monitoring the new repairs system that is in place in Merry Street to see whether it is working and welcome feedback from local groups in regards to this.

· Tenant Led Inspections- improving the service through a survey to local groups, submitting a report and negotiating improvements

· Tenant Participation Budget- Funding for local groups and how it can be made easier for groups to apply

· Allocation policy review. Tenant organisations will be consulted on the things happening within this area of work.

· Giving feedback to local groups through developing a newsletter, a website and a discussion page on the internet.

3. 
Future Priorities and business plan

The Federation want to get your thoughts and opinions on what the Federation should prioritise over the next three years. This is to assist the Federation develop a three year business plan. Through consultation with groups locally, chairpersons meetings and through committee meetings, the Federation is proposing a number of areas of future work including the following:

· Community Safety, 

· Roads, Pavements & Lighting

· Waste Management

Robert emphasised that they want groups to come up with their own suggestions as well. There may well be variations between the different local areas so the Federation need the local input to make a good decision. A short survey was distributed with an opportunity for groups to make suggestions and rank other suggested priorities. This will be collated with information from other open meetings around North Lanarkshire.

The meeting was then opened up to Questions and Answers.

4. 
Questions and Answers 

One delegate raised the point that the Motherwell Times had advertised that local councillors would be attending the meeting. The meetings were advtertised through posters and leaflets to local groups and in the local papers. None of the advertising mentioned councillors attending because the meetings were for people through out North Lanarkshire so could become inundated by local councillors or just give a platform to one political party.

Local issues in Wood Crescent.

· Members of the Wood Crescent group raised a number of local issues including:

· An empty house at 18 Wood Crescent that has been sitting for over a year

· Local bus journeys and drop off points.

Action: 

Harry will progress the issues with the local group and will keep the NLF updated if any assistance is required.

Bus Services throughout North Lanarkshire 

A number of groups raised the point that bus services is a problem throughout North Lanarkshire, and often this has an impact in accessing services such as surgeries and other core services.  An additional issue was raised in Motherwell that there was a high level of non-english speakers on the buses so passengers can’t get advice.

Action: 

It was agreed that the Federation would find out about how the contracts for the bus services work 

Tenant Led Inspections

· A number of issues were raised regarding tenant led inspections including the following: 

· Difficulty in accessing any information on NLC Website

· Not getting advice from NLC when requested

· Changes in personnel within the Housing Dept and items being missed. 

· Groups felt that they weren’t getting any feedback from the council after inspections

· One group was advised that it was their responsibility to contact other council departments to report matters arising from TLIs.

· Some groups take their own notes of the inspections to ensure the feedback is accurate of the points they have raised. 

· Grange tower has been unable to get an inspection despite a year of trying

· TLI’s are not very well publicised

· The Housing Dept are understaffed and can’t cope with the amount of work

The Federation responded by saying it was the council’s responsibility to report all items coming from the inspection not tenant reps. The groups should receive feedback within 28 days and given an action plan with clear timescales and details of the work to be undertaken. Groups should also be updated through the chairpersons meetings.

The point was made that the council have a duty to ensure that if there is a change in personnel the new staff are brought up to date. However newer staff members or staff members covering for people on holiday/maternity leave etc may know less about the situation than people who have always covered it. 

Each group is entitled to a minimum of two inspections per year. At a recent Continuous Improvement Group meeting the lack of publicity was raised and it was suggested that the public contact the local groups to raise any points they want raised at the walkabout. This is to stop 30-40 people all attending a walkabout.

Gwen pointed out that one of the benefits of a tenant group was this ability to pass forward information onto the council and vice versa. It was good for local groups to feedback information even if it is just once a year through an annual newsletter. 

In Newmains it was mentioned that every 6 weeks a one page update is distributed around the houses to keep people informed. This helps to keep people informed especially people who cannot make the meetings such as the housebound and elderly.

Action: 

Grange Tower’s lack of inspections to be raised at local meeting

Role of Chairperson 

One group was unclear about the role of the chairperson. A start up pack was distributed with details on all the committee roles. It was pointed out that training will be starting in January on committee skills.

Chairpersons meetings

Delegates thought that the chairpersons meetings should be re-structured. Tenant items on the agenda were being turned down with explanation, and people tenants wanted at the meeting were turned down. Dates of meetings were being changed without informing people. 

Tenant reps wanted to chair the meetings or rotate the chairing around. 

It was pointed out that the agenda should be jointly agreed. 

Actions: 

Robert to raise information points re: chairpersons meeting at the information sub-group. 

Project to send out information agreed at Tudor Hotel regarding chairpersons meeting

Caretakers & cleanliness of towers

A representative from Glen Tower raised the issue of caretakers not working when he’s meant to. The tower was reported as incredibly unclean. In the end an industrial cleaner had to be hired and still the tower wasn’t clean properly. David Dymock was asked whether spot checks could be conducted on the tower blocks.

It was emphasised that the standard was intolerable with human filth and fire risks common with the tower block. A PowerPoint presentation was made to the council back in January 2006 but still no action has been made.

Grange Tower had action taken on similar issues by involving environmental health.

Phil advised that the groups had more of a chance influencing council opinion by demonstrating how they have taken into account peoples’ opinions. This can be done through a range of ways including surveys, questionnaires, petitions etc. The method chosen would need to be appropriate to the situation. Robert emphasised that the group need to decide the most appropriate way to act, and it was agreed to discuss at the next Towers Forum meeting. 

It is noted that Andrew McKenzie of Cleansing services came to the last chairpersons meeting. 

North Lanarkshire Federation to write to David Dymock asking for feedback to some of the points raised regarding caretakers and chairpersons meetings.

Towers Forum to discuss possible courses of action at the next Forum meeting.

Development of Towers Forum

It was raised that considering there was 27 towers in Motherwell whether the forum would consider developing to incorporate all towers blocks to bring residents together and share information. 

Action: Forum to discuss expansion to include other tower blocks and let NLF know if any assistance is required.

5. 
Refreshment break

6. 
Close of meeting

The Chair thanked everyone for coming along. Two new up and coming areas of work were mentioned namely:

· Training programme. If groups have any training issues please advise the Federation or the project

· Green paper, “Firm Foundations”. 1st December 2007 Adelfi centre. Contact TIS or project for more info

· North Lanarkshire Federation AGM. This will take place on 10th December at Dalziel Park Golf and Country Club. Groups wishing to make nominations for the committee or have voting rights need to complete and have the forms sent in by Monday 26th November.

· A survey has been sent to all groups. Please complete this and return it ASAP

· Newsletter- all groups can advertise themselves in the Federation’s newsletter. Please send articles to the office.

The meeting closed at 12:30
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