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Present

Tom Hunter (NLF)

Joe McKillion (Carnbroe)

Andrea Travers (Rawyards)

Rose Thompson (Rawyards)

Christina Baldwin (Chapelhall)

William Baldwin (Chapelhall)

Gabe Smith (Chapelhall)

Ian Denmark (Chapelhall)

Teresa Mullen (Cliftonville & Coatdyke)

John Colquhoun (NLF)

Irene Gillies (Shawhead)

Maureen Duggan (NLF)

John Chalmers (Milton Court)

Peter Winnie (NLF)
Chair:  

Robert Arthur (Chair, NLF)

Minutes: 

Phil Arnold (NLTRDSP)

Apologies: 

Gwen McMullen
1. 
Welcome and Introductions

Robert warmly welcomed everyone to the meeting and introduced members of the Federation and Phil Arnold from the project. He stated that the purpose of the meeting was to meet the committee, find out information about the Fed and assist to focus priorities for the next three years. He hoped that the meeting would be relatively informal. 

2. 
Introducing the North Lanarkshire Federation

Robert introduced the Federation stating that it started in September 2006 partly to assist local tenant and resident groups and to give a stronger voice to local groups. It is the largest Federation in Scotland. Constitutions are available for anyone to take away.

Since it started a lot of work has successful built foundations for the Federation including:

· Publicising the Federation

· Negotiating funding

· Attending conferences and training sessions

· Dealing with enquiries from local groups

· Developing contact and membership databases 

· Developing a website. This will be a major vehicle for local groups to advertise themselves.

The Federation has also been working hard on a number of issues including:

· Repairs- Assisting in organising a conference on the repairs service with the project, MPC, Saltire and NLC

· Tenant Led Inspections- improving the service through a survey to local groups, submitting a report and negotiating improvements

· Tenant Participation Budget- Funding for local groups and how it can be made easier for groups to apply

· Allocation policy review. Tenant organisations will be consulted on the things happening within this area of work.

3. 
Future Priorities and business plan

The Federation want to get your thoughts and opinions on what the Federation should prioritise over the next three years. This is to assist the Federation develop a three year business plan. Through consultation with groups locally, chairpersons meetings and through committee meetings, the Federation is proposing a number of areas of future work including the following:

· Community Safety, 

· Roads, Pavements & Lighting

· Waste Management

Robert emphasised that they want groups to come up with their own suggestions as well. There may well be variations between the different local areas so the Federation need the local input to make a good decision. A short survey was distributed with an opportunity for groups to make suggestions and rank other suggested priorities. This will be collated with information from other open meetings around North Lanarkshire.

The meetings was then opened up to Questions and Answers.

4. 
Questions and Answers 

Funding local groups.  


A lengthy discussion emerged around the funding system for local groups. It was emphasised that newly emerged groups need to re-apply for £200 every 6 months in order to demonstrate that the funding has been spent and can be accounted for. After a period of time then only one application needs to be submitted every year for £400.

The funding for local groups comes from the tenant participation budget. If all groups applied and spent the money they are entitled to then the tenant participation budget would be put under considerable strain. However the funding is really important to ensure that volunteers don’t go out of pocket. 

A discussion emerged around itemising phone bills. Groups felt that the Council did not demonstrate enough trust to be able to administer their own expense policy and having to submit too much information to account for their finances. 

Some groups reported not having to itemising their phone bills whereas others reported more in depth monitoring requirements. Robert stated that his local group has an expense policy with a limit of £15 per quarter allowance for committee members. Some groups reported never having paid for volunteer expenses such as travel and phone bills. 

It was emphasised that  there is a positive clear role for the Federation in making sure the system is fair and treats all areas equally.

It was emphasised that no volunteer should have to pay for anything out of their own money or go out of pocket for working with tenant groups in North Lanarkshire.

It was suggested that the Federation use their newsletter to provide clear information about the administration grant.

It was suggested that the Federation survey all groups to find out how much they spend on phonecalls in order to suggest a figure to the council, and whether the £400 funding was sufficient for groups needs.

A discussion also ensued around external funding. It was highlighted that the council have no say how funding from other sources is spent, and that there are a lot of funders who can assist tenant groups. If any group wants to consider obtaining more funding then please contact the Federation or the project to discuss this. Specific funders mentioned include local councillors, the Lottery and the local police force.

Different practises in different areas.

It was highlighted that there seems to be different practises in different areas of the Council. The case of the Roads Department’s attendance at Tenant Led Inspections seems to vary from area to area and that the Federation were looking to consolidate practises across the whole area. It was highlighted that this was one of the great benefits of having a North Lanarkshire Federation.

It was also highlighted that the quality of roads themselves seems to vary from area to area. Discussions emphasised that groups felt that in some cases this came to personal relations with the council and the meeting agreed that in no situation should personal relationships alter the professionalism of the service received. 

5. 
Refreshment break

6. 
Close of meeting

The Chair thanked everyone for coming along. Two new up and coming areas of work were mentioned namely:

· Project survey. The Council have written to all groups asking about the project. Robert emphasised that this was an important document and all groups should complete and return it.

· North Lanarkshire Federation AGM. This will take place on 10th December. Publicity would has been sent out and all groups should receive it imminently.

The meeting closed at 21:20
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